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EASTERN CONFERENCE
OF THE VETERANS OF FOREIGN WARS OF THE UNITED STATES
RULES OF PROCEDURE AND GOVERNMENT

SECTION 1 - NAME
The name of this organization is: “The Eastern Conference of the Veterans of Foreign Wars of the United
States.”
SECTION 2 - MEMBERSHIP
The membership of this organization shall consist of the Departments of: Maine, New Hampshire, Vermont,
Massachusetts, Rhode Island, Connecticut, New York, Pennsylvania, Delaware, Maryland, New Jersey
and Europe and such other Departments that may be admitted by the majority approval of the body.
SECTION 3 - PURPOSE
The purpose of the Eastern Conference is:

a. To propose recommendations for the good and welfare of the member Departments.

b. To promote unity among the member Departments.

c. To aid and assist the member Departments and the V.F.W.

SECTION 4 -~ COMPOSITION OF MEMBERSHIP
The membership shall consist of the Department Commanders of the member Departments and those
Delegates of each member Department in good standing, as has been duly appointed by the Department
Commander, or as prescribed in their Department By-Laws.
SECTION 5 - VOTING STRENGTH AND DELEGATES

a. Each Department shall have five (5) BASIC votes including the Department Commander.

b. Each Department shall have TWO (2) additional delegates upon reaching 25,000 members, and an
additional TWO (2) delegates for each succeeding 10,000 members or fraction thereof, based on the previous
years’ membership. The Department membership strength shall be that membership processed through the
National Headquarters as of June 30" prior to the first regular meeting of the Conference.

c. Delegates shall be appointed by each Department Commander, or as prescribed in their Department
By-Laws.

SECTION 6 - UNIT VOTING RULE

There shall be no unit voting rules, but in case of absentees, the vote of such absentees shall be cast by the
next Senior Officer or Delegate of that Department who is present




SECTION 7 - MEETINGS
There shall be ONE (1) regular meeting held each year as follows:
a. The regular meeting shall be held in the fall at a time and place designated by the Host Department.

b. The purpose of this meeting, among other matters, is to meet with National Officers and review the
National Programs.

c. When it becomes the obligation of the Eastern Conference, under the present rotation system, for
presenting a nominee (designee) to the National Convention for Junior Vice Commander-in-Chief, the
selection (endorsement) of the nominee (Designee) shall be made at the Conference meeting at the National
Convention the year prior to the election of office.

d. When it becomes the obligation of the Eastern Conference, under the present rotation system, for
presenting a nominee to the National Convention for National Chaplain, Judge Advocate General and Surgeon
General, the selection (endorsement) of the nominee(s) shall be made at the fall meeting

e. The election of Conference officers shall be conducted as the last order of business at this meeting.
Such officers shall assume their duties at the beginning of the National Convention, and that the Chairperson
Elect shall announce his/her appointments as indicated in Section 16 - Agenda and Committees, prior to the
adjournment of this meeting.

f. The Eastern Conference may allow conference delegates to participate in regular or special meetings,
using technology that allows participating members to communicate with each other simultaneously.

g. The Host Department may assess Conference Delegates five dollars ($5.00) per delegate as a
Registration Fee to the Fall Meeting, this is to assist with the offsetting of expenses.

SECTION 8 -~ SPECIAL MEETINGS

Special meetings shall be held at the call of the Chairperson, or at the request of the majority of the member
Departments, which request shall be in writing and addressed to the Secretary. In addition to the foregoing
Special meetings, there may be additional Special meetings at the National Convention at the call of the
Chairperson, and upon no less than Two (2) hours’ notice.

SECTION 9 - PLACE OF REGULAR MEETINGS

a. The regular meeting during each fiscal year of the Conference, as provided in Section # 7, shall be held in
a city within the various Departments on a rotating schedule as follows: Rhode Island ~ Pennsylvania - New
York - Maine - Massachusetts - Connecticut - Maryland - New Hampshire - New Jersey ~ Vermont -
Delaware - Europe.

b. The rotation schedule may be changed by 2/3 vote of the member Department in a timely manner not to
cause a burden on the host Department.




SECTION 10 - PLACE OF SPECIAL MEETINGS

All special meetings, other than those held at the National Convention, shall be held at a location within a one
hundred mile radius of New York City.

SECTION 11 - OFFICERS AND VACANCIES

a. The elective officers of the Conference shall be the Chairperson, Senior Vice Chairperson, Junior
Vice Chairperson, Chaplain and Treasurer, who shall be elected by a majority vote at the regular
meeting and serve for a period of one (1) year beginning with the next Conference Meeting held at the
NationalConvention. The Chaplain shall be a member of the Clergy if possible.

b. The Conference Chairperson shall appoint a Secretary and a Sergeant-at-Arms to serve during
his/her term of office. The Chairperson shall be responsible for the Secretary delivering to his/her
successor, all records, minutes and other paraphernalia belonging to the Conference.

c. All vacancies in elective offices shall be filled by a majority vote of the Delegates of the Eastern
Conference, provided, however, that in the event of a vacancy in the office of Chairperson the Senior

Vice Chairperson shall at once succeed to the title and duties of that office, and the Junior Vice
Chairperson shall succeed to the title and duties of the Senior Vice Chairperson. Likewise, in the event of
a vacancy in the office of Senior Vice Chairperson, the Junior Vice Chairperson shall at once succeed to
the title and duties of said office. Ifa vacancy exists in the office of Junior Vice Chairperson the
Conference shall in its next regular meeting elect a Junior Vice Chairperson.

d. Inthe event of a vacancy in the office of Treasurer, such vacancy shall be announced, and the
Conference shall be convened in a special meeting for the purpose of electing a Treasurer. Or, the Conference
may elect to accept nominations from the member Departments for the position. Candidates shall submit the
names to the Secretary and the Secretary shall distribute the names of those candidates to member
Departments via e-mail for expeditious notification. If the Secretary is unable to perform this duty, then the
Chairman/Chairperson or his/her designee shall act in his/her behalf. After sufficient time for consideration
and a date being set, member Departments vote by delegate strength to the Secretary via e-mail for expeditious
notification. The Secretary shall announce the outcome of the voting and declare a winner via-email for
expeditious notification. In the event of a tie, member Departments shall be asked to vote again via e-mail.

e. Inthe absence of the Chairperson, Senior Vice Chairperson, or the Junior Vice Chairperson at a
meeting of the Conference, the delegates present shall elect a Chairperson Pro-Tem to preside over the

meeting.

f. The Chairperson, Senior Vice Chairperson, Junior Vice or Chairman or Chairperson Pro-Tem, are
authorized to render suitable quarters, procure signs, and provide billeting and necessary minutes at all
meetings of the Conference where no provision is made by the host Department.

SECTION 12 - FISCAL YEAR

The fiscal year shall run from National Convention to National Convention.




SECTION 13 - INCOME
Income shall be derived from member Departments as follows:

a. Member Departments shall be assessed annually in the amount of five Dollars ($5.00) per delegate,
based upon the delegate strength to which each member Department is authorized.

b. Assessments under this Section may be suspended by a two thirds (2/3) vote of the Conference at
any regular meeting.

C. Payment shall be made to the Eastern Conference Treasure no later than 1 September of each year.

SECTION 14 - EXPENDITURES

Expenditures from funds shall cover the following items:

a. Mailing costs - Printing of minutes of meetings - Rental for meetings - Clerical assistance - Preparation
of the agenda to be sent with the meeting notice - and other expenditures approved by the majority
vote of the Conference.

b. While all expenditures of the Conference shall be approved by a majority vote, nevertheless, any
expenditure(s) up to, but not exceeding, ONE HUNDRED DOLLARS ($100) may be presented at the next
regular meeting of the Conference for approval. The above sum may be used for supplies, and postage,
but the bills must be submitted for approval. Any other expenditure shall be approved by majority vote
of the body. It is expressly understood that no money from the funds shall be used to defray the expenses
of any representative of the Conference.

SECTION 15 - CONDUCT OF MEETINGS
The conduct of meetings shall be in accordance with the By-Laws of the Eastern Conference and Robert’s
Rules of Order-Newly Revised (Latest Edition)
SECTION 16 - AGENDA AND COMMITTEES
The Conference Chairperson shall appoint a Secretary, Sergeant-at-Arms, Audit Committee and Chairperson
of the Steering Committee to serve during his/her term of office. The Chairperson shall be responsible for
the Secretary delivering to his/her successor all records, minutes and other paraphernalia belonging to the
Conference.
¢. Steering Committee:
1. This committee shall consist of the following members:

(a) The Conference Chairman shall automatically be a member of this committee.

(b) Five members from separate Departments of the Conference.

(c) Atthe National Convention, in addition to (a) and (b) above, the membership of the

Committee, shall consist of all Past Commander-in-Chiefs' from the Eastern Conference who are
willing to serve.




(d) The Committee may be expanded to include a representative from each Department of the

Conference.

(e) Between conventions, this Committee shall work closely with the National Organization in
an effort to further the interests of the Conference and its members.

2. At the National Convention, this Committee shall report its recommendations to the
Eastern Conference Caucus, but shall have no authority to bind the Conference until so authorized
by the Conference.

(b)  Audit Committee:

1.  This Committee shall consist of {3) members from separate Departments of the
Conference.

(a)}  The three (3) members will be from Departments other than those that are represented
by the Conference Chairperson, Senior Vice Chairperson, Junior Vice Chairperson, Chaplain,
Treasurer, or a National Elected Officer.

(b)  This Committee will perform an audit of the Conference’s finances with the Conference
Treasurer45 days prior to the National Convention and Fall meetings.

(3] The results of the audit will be forwarded to the Conference officers, Department
Commanders, National Council Members, Adjutant/Quartermasters, and Past Commander’s-in-
Chief’s of the Conference, no later than 30 days prior to the start of the meetings.

(d)  The audit may be conducted electronically by using technology that allows participating
members to communicate with each other simultaneously.

2. At the National Convention and Fall Meetings, this Committee shall report its findings to
the Eastern Conference.

(c) Other Committees: The Chairperson shall appoint other committees he/she deems
necessary for the well-being of the member Departments and the Conference.

SECTION 17 - VOLUNTARY WITHDRAWAL

Member Departments may voluntarily withdraw from membership in the Eastern Conference by written
notice to the Secretary of the Conference. Withdrawal shall become effective thirty (30) days after the
receipt of said notice in writing.

SECTION 18 - REFUNDS OF DUES AND FUNDS
A Department which ceases to become a member of the Eastern Conference by “Voluntary Withdrawal” shall

forfeit all right, title, and interest in any dues, fees, or funds and any financial interest in the Conference, and
shall not be entitled to any refunds.




SECTION 19 - AMENDMENTS

Amendments to these Rules of Order may be made by submitting the proposed change in writing to the
member Departments through the Secretary of the Conference. Such proposed changes shall be forwarded
to the member Departments at least thirty (30) days before any meeting and must be approved by a two
thirds (2/3) vote.

These Bylaws were amended at the Eastern Conference meeting held in Atlantic City, New Jersey on
Saturday October 21, 2023.
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Ronald (Rusko) Rusakiewicz, Chairman
Eastern Conference Bylaw Committee




